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I am writing my last article for the magazine as 
a member of Colcom Group’s staff with a blend 
of sadness and joy. I feel melancholic because, 
after 17  years of active service, colleagues, clients, 
suppliers and even competitors, everybody who has 
been professionally connected to me over the years, 
have now become part of my life, my extended family. 
I  am curious and happy to explore the pleasant 
uncertainty of facing the new challenges that await 
me outside the glass hardware sector. I am pleased 
to know that the company I am leaving behind is 
healthy and well structured. It belongs to a highly 
consolidated industrial group interested in making 
a long-term investment in Colcom Group. 
In this regard, the CEO who is succeeding me is a 
highly skilled person with long-standing experience. 
I participated in his selection process and have 
been working alongside him for quite some time to 

Pedretti bids us farewell after so many years.
Welcome to the company, Fetz.

NEW CORPORATE ADMINISTRATION
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Dario Pedretti - General Manager

handover all my know-how about the company. He is 
an expert in all aspects of corporate management, 
both concerning production and business, and also 
in people management. He is especially keen on 
ensuring full responsibilisation and professional 
motivation of staff for their personal benefit and 
that of the entire team and company. I asked him to 
write a few words below to introduce himself as the 
next head of Colcom.

I wish to thank each and every one of you for your 
trust and for contributing to establish and support 
this walk of life together. 

Thank you everybody, and goodbye.
With sincere affection and esteem.

Dr. Dario Pedretti

MEETING TO INTRODUCE THE NEW CEO
Dario Pedretti introduces and welcomes the new General Manager, Joachim Fetz

On 3 November 2019 the General Assembly was held in the courtyard adjacent to the company, During the meeting, the outgoing CEO Dario 
Pedretti welcomed the new one, who will head the Group from 1 January 2021. He will help us face the new challenges of the glass market.
Joachim Fetz, 57, was born in Germany and has resided in Italy for the past 22 years. He has lived in the Brescia area with his family for 
several years. Engineer with long-standing international experience in the industrial and mechanical framework, Joachim Fetz is Colcom 
Group’s new CEO. 

Joachim Fetz has been CEO and General Manager of
several international companies featuring complex product, market and channel structures.
He has extensive experience in the commercial and operations areas, especially in the 
mechanical, electro-mechanical, electro-technical sectors in B2B markets.
Expert connoisseur of corporate management and of people management, he will be a
precious resource for Colcom! Welcome into our midst!
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What more can I say, when my predecessor’s 
words have perfectly described the corporate 
situation at Colcom?

I am honoured to join Colcom Group Spa. It is 
a pleasure to see that Colcom is a dynamic com-
pany, which is developing important changes 
and ongoing innovations to both products and 
processes.
Already a few days after joining the company, 
I felt at ease and welcomed by the team. I appre-
ciate the efforts of all my colleagues in helping 
me learn everything I need - by working along-
side them during this transition period - to en-
sure continuous improvement.

My primary goal is always customer satisfac-
tion. Indeed, Colcom has to provide customers 
with a superior quality product in the shortest 
possible lead time.

Having spent more than 30 years in various 
companies based both in Germany and in 
Italy, holding various positions in product 
development and industrialisation, product 
management and technical sales, operations and 
corporate management sectors, I shall make the 
most of my experience to carry on this mission 
together with our entire team.
 
I shall officially become Colcom’s CEO on 
01 January 2021.

I would like to particularly thank Dario Pedretti, 
long-standing CEO who is now leaving Colcom. 
I wish him every success with his future 
initiatives, both personal and professional.

                                                     Dr. Joachim Fetz

Joachim Fetz - new General Manager
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THE BOLOGNA AND ROME WAREHOUSES 
HAVE MERGED WITH THE NAVE FACILITY  

Minusco Sud becomes “Colcom Sadev Sud”  

Enhanced efficiency

Uniformity for all branches

In the framework of an automation and logistics centralisation process, we have implemented a picking 
procedure at the central warehouse based in Nave-Brescia to increase the efficiency and capacity of 
deliveries throughout Italy and Europe; hence, effective from 1 December 2020, the Bologna and Rome 
warehouses will merge with the one at the headquarters.

Your support and habitual contact person will still be there to assist you for all that concerns order 
processing, delivery-related indications, technical information and all operations.

Laura Rossi and Elisa Minghini shall remain your contact persons for the Bologna branch, assisted by 
the Front Office Andrea Ripa and Nicola Palaro.

Giovanna Nunziata will still be the contact person for the Rome branch, assisted by Gianluca Di Sparti. 
The previously provided contact information shall remain unchanged.

As many of you are already aware, Minusco Sud was 
our first official distributor in Italy in 2004.
Since December 2020 its logo has been updated to 
COLCOM SADEV SUD.

The name COLCOM SADEV shall remain because 
it will still represent our two brands in the south-
ern Italian market. The logo also aligns it with our 
other branches, i.e., Canada, Spain and Germany, 
which are already identified with this new logo.

WHAT BENEFITS DOES THE NEW SYSTEM 
OFFER? 
• The new picking system implemented on site 
streamlines packaging and consignment procedures, 
allowing better service quality, improving the reliability 
of consignments and enhancing product life visibility by 
tracking product history.

• Dispatch of goods directly from the headquarters
avoids downtimes caused by transferring items from 
Brescia to the branches.

• Consignment times are subsequently quicker.

• Management of returned goods is easier and streamlined.

• Nothing changes in terms of operations,
   logistics and Back Office support.

Giovanna Nunziata - Back Office Gianluca Di Sparti - Front OfficeNicola Palaro - Front OfficeLaura Rossi - Back Office

Bologna branch Rome branch

Elisa Minghini - Back Office Andrea Ripa - Front Office

Our close partnership over the years achieved 
significant growth and ongoing loyalisation of 
clients in areas in which Colcom Sadev Sud works. 
Services are provided in Campania, Basilicata, 
Molise, Calabria, Apulia and Sicily.
We wish to thank Nicola Carrabba for this long-
standing partnership, and we hope it will continue 
for many more years to come.

Thank you, Nicola!

SUD
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OEM and ODM: WHAT DO THEY MEAN FOR COLCOM 
From design to implementation to better meet demands

FEATURE OEM VS. ODM PRODUCTS

ODM and OEM Comparison Table

THE COMPANY • FEATURE

In this article I would like to explore the meaning of OEM and 
ODM products, highlighting to what extent Colcom can enhance the 
value of your business.

Definition of Original Equipment Manufacturer (OEM)
An OEM product is created following the purchaser’s product 
specifications. For instance, any product presenting customised 
design, material, dimensions, functions or even colours can be 
classified as OEM.
Some people deem that OEM indicates a product entirely designed 
according to the purchaser’s specifications, while others classify as 
OEM even the smallest change in design of an existing ODM product.
Thus said, most people would agree that the primary definition of 
an OEM product is a product for which utensils must be created 
(i.e., injection moulds) before production can commence.
The definition of Original Design Manufacturing (ODM)
An ODM product is based on an existing design developed by the 
manufacturer. An ODM product is the outcome of the supplier’s 
research and development.
ODM products, which are often called “private brand products”, 
can be marked with the purchaser’s logo.

Is ODM the same as Private Labelling?
Theoretically it is. The concept that underpins ODM and private 
labelling is that the supplier provides a model product the purchaser 
can brand with his own logo.
Hence, the purchaser can save both time and money because he need 
not implement a lengthy product development process nor invest in 
costly moulds and other tools.

How is “reverse engineering” performed, and what are the ODM 
specifications?
ODM products are often customised. It is an ascertained fact that 
suppliers expect their purchasers to provide product specifications, 
even if the product they purchase is a so-called ODM product. 
Hence, the purchaser is required to:
a. list all important product specifications (e.g., dimensions, finishes, 
specifications, ...);
b. confirm all the customisation options available with the supplier 
(i.e., the materials and finishes offered).

What can Colcom do for your company?
Basically, everything within our power. We have many OEM and 
ODM clients throughout the world.

Your request is our challenge
Colcom starts where others wrap up! We know by experience that 
supplying accessories and solutions is something more than merely 
selling products. This is precisely the reason why our technical 
engineers contribute all their skills and know-how. We shall assist you 

FEATURES OEM ODM

Unit cost No difference       No difference   

Matrices and equipment charged to the purchaser charged to the supplier

Research and development costs charged to the purchaser charged to the supplier

Product development time 1-9 months  1-6 weeks

Mass production time No difference       No difference   

Product Specifications provided by purchaser ‘Reverse engineered’ by purchaser
or provided by supplier

Product conformity No difference       No difference   

Intellectual property Intellectual property
of purchaser 

Intellectual property
of supplier or of another importer

Benefits 

 1. Exclusive product for the purchaser
 2. You can freely customise the product 
(with the limitations of what can be 
technically produced)
3. You have the IP address (as long as you 
protect it) 

1. Shorter product development cycle
2. Many ODM products can be customised 
to a certain extent
3. Equipment need not be paid for

Disadvantages

1. Equipment has to be paid for
2. It might take months
to create new equipment

 1. Limited product selection (you will have 
what the supplier can offer, which can only 
be a minor part of the listed products)
2. It is both complicated and time-consum-
ing to perform reverse engineering of one 
specification. Often it might take longer to 
design an OEM product from scratch.
3. Other companies sell the same product
4. You do not have the product’s IP 
address, and you might lose a dispute 
concerning it.

in defining the best solution for your every need. After a 
consultation focused on developing and defining your 
solution, we shall create your product together. 

From idea to finished product
We have long been the trusted suppliers of leading brands. 
Besides hydraulic hinges for doors, we also offer a wide 
range of other solutions, such as sliding systems, locks, 
accessories for display units and shower units. We offer 

you the opportunity to purchase everything from a single 
supplier without the hassle of returning products that are 
unsuitable for your needs, and thus better meeting your 
personal requirements. This is our daily objective!

Rapid and flexible response to the market, 
besides customisation. Flexibility is our strength. With our 
extensive network, we are the first to identify key market 
developments and demands. Our agile and flexible team is 
here to provide an instant response. The construction sector 
demands you, as entrepreneur, to guarantee flexibility and 
ongoing innovation, both of which are ensured by Colcom.
Challenge us and we shall support you to the best of our 
capacity as consultants, suppliers and partners.

Tom Jacob - Product Manager
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Employees, managers and collaborators paid a tribute to Dario 
Pedretti by organising a surprise party in the assembly workshop, in 
compliance with safety provisions laid down by the Prime Minister’s 
Decree in force. 

“It is true that you organised many work-related as-
pects, but there was a person who took the reigns of 
the situation and defined conceptual improvements, 
which we are now implementing. That person is Dario.”
Thus commenced the speech of the new CEO Joachim, who thanked 
Dario on behalf of Colcom by handing him a celebration plaque for 
17 years of active service and for his wholehearted commitment to 
guiding the company during this challenging 2020. 

“Since I come from the mountains in Val Trompia, 
and  I am a person of few words... I always said that, on 
my last day, I would leave without anybody noticing 
as I wanted to avoid official ceremonies. I  shall leave 
at 2.00 pm on my last day, 29 December,... instead, 
you anticipated me!”

These were Dario’s words when he received the gifts. Other tributes 
followed from the employees, an evident sign of appreciation and 

A SURPRISE THANK YOU AND FAREWELL PARTY FOR DARIO 
The company and its employees paid tribute to the outgoing CEO on 24 December

FEATURE GOODBYE DARIO PEDRETTI
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recognition for the work carried out together over the years. Hence, 
they are not a formal greeting for his corporate commitment but also 
an acknowledgement of professional expertise and the ability to be 
both a skilled leader and a smiling and helpful colleague for everybody.

“Thank you so much for your affection. Thank you 
everybody for the warm acknowledgements and the 
beautiful atmosphere experienced here at Colcom on 
Christmas Eve.”
Dario thanked us with these words. Allow us to say that we are happy 
to have had the opportunity to share a part of the journey with you!



WE HAVE APPEARED IN THE “GLASWELT” REVIEW
The first German editorial appeared in the specialised review Glaswelt in November

07 RECENT EVENTS • INTERNATIONALISATION

GLASWELT-novembre_2020_stampa.indd   1 19/10/20   09:44

Colcom offers architectural glass solutions 
for both outdoor and indoor settings. 
The company designs and produces 
elements for applications that make use of 
construction glass.
A leader in the production of accessories 
for tempered glass, Colcom offers services 
and products ranging from designing 
items in partnership with architectural 
studies to supplying door closing hinges, 
hinges, balustrades and holders for 
glass. The applications of Colcom brand 
products span several production sectors, 
such as shower units, internal doors, 
partition walls, sliding systems, external 
doors, locks and large handles.
The hydraulic concept is an exceptional 
element of Colcom Group’s research and 
development. It has been studied and 
patented as the evolution and synthesis 
of automatic-mechanical hinges and of 
hydraulic door closers available on the 
market. The concept has been developed 
in hinges and systems designed for internal 
doors, external doors and shower units.
The key products of the hydraulic series 
include Biloba, Triloba, Unica, Bilobina, 
Evo and the hydraulic system Slash.

“Italian design, Made in Italy style, technical know-how acquired 
over the years, outstanding brilliance in promptly identifying market 
demands and in anticipating trends have produced a catalogue that 
stands apart for its wealth of innovative and successful proposals.”

Hydraulic hinges allow automatic, constant 
and controlled door closure. These are the 
evolution and synthesis of “automatic-
mechanical” hinges and of hydraulic door 
closers available on the market.
The small dimensions of the mechanisms 
ensure a clean and elegant design 
combined with easy installation.
High performance, exceptional technical 
quality and safe movement distinguish 
the hydraulic concept. Aesthetics are also 
specially studied in these systems to ensure 
consistency with topical architectural 
trends, which require accessories with a 
minimum visual impact in order to merge 
into miscellaneous settings and styles.
Colcom’s hydraulic hinges are an 
important innovation in the scene of 
accessories for glass. They are protected 
by an international patent and 
subjected to strict tests to guarantee both 
performance and duration.

With its ongoing commitment to 
developing innovative, technologically 
cutting-edge products, the Colcom brand 
has become the international landmark.
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Colcom articles can be found in the BIM database  
What is BIM, how does it work and why is it useful 

Colcom is present on BIMobject! Our hinges and our 
hydraulic systems are digitised and available in the 
BIM database. 
You can access technical and geometrical data of 
products for all your projects.
You will find all the files and information you need to 
complete your project directly on:

www.colcomgroup.it/bim-objects

But what does BIM exactly mean?

Increasingly used by designers, BIM is the acronym 
for “Building Information Modelling”.
BIM is neither a product nor a software but a “container 
of information about the building” in which one can enter 
graphic data (e.g., drawings) and specific technical attributes 
(e.g., technical, performance and sales characteristics).
While CAD design allows to process a project through 
2D or 3D drawings, BIM design is not limited to either 
visual information or rendering but, instead, specifies 
the functions and performance of every BIM object 
present in the project or inside the processed building.

BIM: benefits 
BIM was conceived to encourage cooperation between 
designers and also process integration.
Indeed, BIM is a cooperative design method as it 
allows to integrate into a single model the useful 
information for every design process, precisely 
architectural, structural, systems engineering, energy 
and management. Hence, it can be used by system 
engineers, structural engineers, architects, builders, 
assembly specialists, system testers, etc.
The 3D model thus contains information about 
volume and dimensions, material, aspect and technical 
characteristics, which are not lost in the communication 
to other studies and other IT platforms.
BIM technology offers several benefits, such as 
better efficiency and productivity, fewer errors, 
fewer downtimes, lower costs, more interoperability, 
maximum information sharing and more precise 
control that is consistent with the project.

Moreover, a BIM project offers purchasers the option 
of receiving a virtual elaboration of the building’s 
lifecycle, even after the design phase. It is thus easier 
to monitor the wear and tear of materials and to better 
schedule maintenance.

The Brand meets the designer. 
The Designer meets the Brand. 
bimobject.com is a global market for 
the construction sector.
It inspires architects and engineers 
from all over the world concerning 
design and information about 
digital products, offering building 
construction product manufacturers 
a better way to reach them, influence 
them and understand them.
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Rapid frontal 
adjustment of panel

the new 
compact 
sliding 
system

Integrated progressive 
closure system

Fluido+ is the ideal solution for: wall-mounted, ceiling-
mounted and faux ceiling-mounted installations. Fluido+ 
integrates Colcom’s ultimate progressive closure system 
by combining minimal design and excellent functional 
performance. With a rapid hook between curtain and 
guide, it is also available in the version for wooden doors.

Max. capacity 150 kg
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THIS
SPACE
CAN
BE 
YOURS
Tell us about
your projects
redazione@colcomgroup.it
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Matteo Cominardi

SALES TEAM 
A new resource for northern Italian areas
In April 2020 Matteo Cominardi joined the sales team, accepting responsibility for the following areas: Brescia, Bergamo, Lodi, 
Lecco, Sondrio, Mantua, Cremona, Parma and Piacenza. He shares something about himself with us...

 “I am forty, I have three children and a dog. A love jazz and I hate diets.
I have worked in the forklift industry, with assembly systems and in the automotive industry, and I came 
to Colcom a few months ago. It is an amazing place made of up firmly grounded and helpful people, 
who never speak of problems but always of solutions and opportunities.

I have taken over Marco Caggioni’s position and, along with it, I have inherited a precious legacy 
of remarkable humaneness and helpfulness. The glass sector is entirely new to me but I have 
excellent teachers. They are all glass makers who daily meet me in their companies, workshops 
and construction sites!”

Welcome to Colcom and enjoy your work!

Effective from September 2020, our Chiara Giugno has been appointed to 
a new position as Warehouse Manager. She has been at Colcom for a long 
time, with experience ranging from assembly to consignments. We wish her 
every success in this new adventure at work.

 “I have a fantastic team that is ever willing to give a helping 
hand. It is also with the helpful cooperation of these people that 
we are working efficiently, despite the challenging period.”

These were Chiara’s first impressions of the new task. She briefly outlines 
her years at Colcom below:

Chiara Giugno - Warehouse Manager

“I discovered Colcom when, as a little girl in 2000, I did not want to continue my high school studies, and my father 
suggested that I should apply for a job here! 
I started my path in the Assembly Department. I later moved on to the Consignment Department, where I worked until about 
a year ago, when the Management suggested that I could join the production team. I was happy to accept, and since one thing 
leads to another, and my path at Colcom had been long and complete, two weeks ago I was appointed Warehouse Manager. 
Now I hope the time for changes has drawn to a halt as this is my kingdom! I have a fantastic team that is ever willing to 
give a hand. It is also with the helpful cooperation of these people that we are working efficiently, despite the period that 
is generally challenging, and the two moves from one facility to another due to the merger of the two warehouses based in 
Bologna and Rome with the warehouse at the headquarters. 
I am surrounded by fantastic people and, despite difficult moments, we have the strength and determination to keep 
moving. I am not wrong in saying that, in some way, this is my second home”

Thank you, Chiara. Enjoy your work!

The new Warehouse Manager
Chiara Giugno has been appointed to a new position at Colcom 
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Glass to wall hinge
for doors with striking plates

180° glass to glass hinge
for doors with striking plates
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New COLLIO
Hinge with polymer-based shock absorber
and automatic closure system

8680 8681
Kit for P35E profile  

K8680



COLLIO is Colcom’s new hinge for low weight doors. It features a shock absorber and an 
automatic closure system. Designed for framed doors and partitions, it is perfectly compatible 
with the P35E profile. 

COLLIO is the evolution of the 8610 hinge, the first automatic hinge released on the market. 
One of our bestsellers. 

• Automatic closure 
• Patented polymer-based shock absorber without spring 
• Door weight:
   45 kg - 2 hinges / 60 kg - 3 hinges
• Door width:
   900 mm - 2 hinges / 1000 mm - 3 hinges 
• Glass thickness: 8-10-12 mm
• Minimal Design
• Suitable for all types of light doors featuring
   automatic closure 
• Compatible with P35E profile
• Can be combined with magnetic locks
• Suitable for applications in
   bathrooms and shower units

NEWS13
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What could be better than pampering oneself and spending 
an unforgettable wonderful holiday in a 5-star resort in the 
magnificent setting of Mykonos in Greece?

A haven of peace to savour the beauty of nature and of 
the landscape, to relax in the Spa where glass doors allow 
natural light to penetrate, creating a harmonious and relaxed 
environment.

CLIENT PROJECTS
Hydraulic hinges at the 
exclusive 5-star Hotel in Greece.
Country: GREECE – Mykonos
Project: internal doors for the wellness area, and glass doors for the 
sauna
Product: Biloba – Unica
Project design by: PATSIS GLASS
Architect: MKV Design London UK - Ms. Maria Vafiadi

PROJECT
The client wanted to meet the demands of guests, which 
have changed since the resort was opened in 2001. The client 
decided to adapt to the needs and desires of his guests by 
reconstructing the spa in a different location, based on 
ancient Greek traditions of health and beauty. With a 
surface area of 600 sq.mt., the spa comprises 6 treatment 

MAGAZINE
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halls, two of which are suites for couples with an outdoor courtyard, a Turkish bath, a sauna, 
a thalassotherapy pool, a fitness centre and a beauty parlour with exclusive skincare services.
A 5-star resort with project centred on luxury and the harmonious blend of natural wonders 
and indoor environment. Our client Patsis glass contributed by designing the glass doors for 
both the wellness area and the Sauna.
Environments in which harmony and a relaxed atmosphere must be a typical trait of every space.
Biloba and Unica hydraulic hinges installed on the hall doors of this wellness centre ensure 
automatic and controlled closure. The small dimensions of the hinges perfectly shift the 
minimal design of this SPA where glass was used as a basic element to separate spaces.

PRODUCT
BILOBA
Conceived for internal doors, Biloba allows automatic door closure. Movement speed can be 
adjusted and offers the utmost safety, without opposing any resistance.
Instead, Unica’s minimal design allows its application in both indoor and outdoor settings. 
It is fitted with brakes, closure speed adjustment and final snap closure adjustment of the door, 
with all these features fitted into a height of just 56 mm. Installation is easy and rapid, and can 
even meet the requirements of tilted applications. Finally,presenting a ground plate with inte-
grated tilting system, it is protected by an international patent.

UNICA
The minimal design of this hydraulic hinge allows its application in any indoor and outdoor 
setting. UNICA contains: brakes, closure speed adjustment, final snap closure adjustment of 
the door, with all these features fitted into a height of just 56 mm. Installation is easy and rapid, 
and can even meet the requirements of tilted applications. Finally,presenting a ground plate 
with integrated tilting system, it is protected by an international patent.
These hydraulic hinges, both Unica and Biloba, have obtained TÜV certification EN 1154, 
which ranks them for all effects and purposes as door closure, despite their higher performance 
(over 90% for hinges versus 50-60% for traditional door closures).
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We would appreciate your opinion
about our magazine

It will take you less than 
5 minutes, which will be 

precious for us!
HOW TO PROVIDE FEEDBACK
Answer the questions by following the link: www.colcomgroup.it/magazine or by directly 
scanning the QR code given below.

Registration is not required. Feel free to give us your opinion.

We appreciate your help. Your feedback is important
to help us improve. Thank you!


